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Our Nation

For magnificence, variety of form
and color, for the profusion of
brilliant life — bird, insect, reptile,
beast — for vast scale — Uganda
is truly “ the Pearl of Africa”

Winston Churchill,
My African Journey-1907



THE BROWN FIELD JOURNEY
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Population: 45.9 million




THE BROWN FIELD JOURNEY
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2
The Inspiration The Partnerships The Task
Morrocco, Ethiopia, MOSIP, Tahaluf, Find a Partner
Philippines TechnoForte, Tech-5, CUSTOMISE, BUILD
Aadhar, - India ID4AFRICA Entrust, HYF, GOU. NIRA MIGRATE

Mass Enrolll >



THE MIGRATION ROADBLOCK

&

Integrating the
The Migration The Proof of .
Technologies
Strategy Concept
MOSIP — NIRA ABIS — AFIS + FRS
- Mass Migrate s+
- Migrate On Demand Dance

Consent Driven Authentication
- Hybrid



THE IMPLEMENTATION

Mass Enrolment &
Renewal

Customization and Tech
Training

Mass Recruitment
Training

Field Operations

$$

The Rainy Days

Equipment Malfunction
Performance Degradation
due to volume of Work

The Unfinished
Business

Rolling out Civil & Alien
Registration
Partner Management

Digital ID 7



KEY BENEFITS

£

Technology
Benefits

No Vendor Lock-In
Customisable —
Technology

Stronger Technical Team

Stronger Data
Privacy Benefits

No Vendor Lock-In
Customisable -

/

Socio Economic
Growth

The Inspiration and
Promise we strive For
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THE REPUBLIC OF damba

Parting Shot

Thank You

MOSIP — For Daring To Dream

Technology Partners — Bring Dream to Life
Uganda — For Believing

Our Inspiration — For Leading the Way

N\
AFRICA NEVER GIVE UP!
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