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Government digital transformation teams use it to safely connect web apps, AI tools, registries, and legacy government 
systems to automate the delivery of public services in a secure, stable, scalable way. In an age of AI-driven atrophy, 

OpenFn builds government muscle and increases countryʼs agency to chart their own digital futures.
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is the Digital Public Good for public service automation and AI orchestration.
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The movement has begun, and OpenFn is being deployed around the world.
See www.openfn.org/impact for real time quantitative data on usage.

http://www.openfn.org/impact


Burundi, Côte d'Ivoire, Eswatini 󰎔󰎥󰑂
Accelerating interoperability implementations for Data.FI 
projects by automating data exchange between 
health systems, including EMRs, DHIS2, lab systems, FHIR 
and other national platforms

Nigeria 󰐕
Optimising the national vaccine cold chain as the 
underlying tech in the “Cold Chain Data Exchange ;ˮ 
automated CommCare-to-DHIS2 for real-time disease 
surveillance

St. Lucia 󰏴
Integrated national HIS with DHIS2 for immunization 
monitoring on government infrastructure

Ghana 󰏉
Working to automate National ID generation via health 
systems and national civil registration & vital statistics 
systems

Cambodia & Thailand 󰏩 󰑆
Automating child protection case management and risk 
assessment workflows

Indonesia 󰏾
Mapped non-FHIR mobile systems to Satusehat (national 
FHIR-based HMIS

Trusted by Governments and NGOs Worldwide 

🌍 Trusted in 42 Countries by 70 NGOs and government agencies since 2014



DPI = Identity + Payments + Data Exchange [ ... AI? ]

While ID and payments have matured, effective data
exchange remains a gap and early efforts focused
too much on “interoperabilityˮ (the theoretical ability to
interoperate) rather than actually “interoperatingˮ
key systems to drive public value. Moreover, countries
are under immense pressure to adopt AI and there
are not clear DPI-approved ways to do this.

OpenFn solves this while providing:

✓ Government ownership with no vendor lock-in

✓ Ready-to-deploy solution already used in 40+ countries

✓ Government capacity building to identify and automate services

✓ Full orchestration (to actually automate services, not just “enable interoperabilityˮ) with or without AI

From DPI to Public Service Automation



Computers are better than the best humans at 
analyzing datasets to identify patterns.

← DISAGREE AGREE →



Computers are better than the best humans at 
determining the right balance between 
governments and “free markets .ˮ

← DISAGREE AGREE →



Computer systems are better than the best humans 
at creating functional software that meets 
documented requirements.

← DISAGREE AGREE →



Computer systems are better than the best humans 
at creating functional software that meets 
documented requirements.

← DISAGREE AGREE →How about in 

10 years?



Letʼs make it 
personal…



In the next 10 years, everything your  current 
software/DPG does will be done better by an AI 
agent with the right access.

← DISAGREE AGREE →



But we have agency.

Raise your hand if…



Close your eyes…



What role should this DPG/DPI community  
play in getting us to the happy future?

And after we get there?



What role should this DPG/DPI community play in getting 
us to the happy future? And after we get there?

Consider:
1. What becomes more important in a world of abundant AI capability?
2. Whatʼs too critical to use AI for? Whatʼs too critical not to use AI for?
3. How many DPGs should there be?
4. Why should countries use DPGs instead of building their systems with Claude 

Code?



1. Identify gaps

Capacity gaps? Courage gaps? Coordination Gaps?

2. Identify small steps 70µm-70km) you 
can take to get from A to B.
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