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Open

Fn

is the Digital Public Good for public service automation and Al orchestration.

Government digital transformation teams use it to safely connect web apps, Al tools, registries, and legacy government
systems to automate the delivery of public services in a secure, stable, scalable way. In an age of Al-driven atrophy,
OpenFn builds government muscle and increases country’s agency to chart their own digital futures.

Audit and retry
every execuﬁo"‘
for
transporency
& redress

Vieual workflow
ailder drives
non-tech"".co"
accguhtabl'ﬁty

@ Taylor Downs

S Workflows

ndboxes

€3 Admin Menu

£9 dpga-brazil Workflows > DHIS2-to-OpenCRVS-via-XRoad latest v main (?)

Recent History

7acl47ac « January 21st, 1:28 PM | Success

b3b974bf + 2025-10-09, 3:32 PM | Success

233\ | ioate social protecion

&%) oyments n Opensre

@ anayze erar

= @ Sand 0P cownimo

</> Foten TEls from OHIS2:
Z | rout

:

i m m @ @ Assistant  Workflow

Fetch TEIs from DHIS2 via X-Road X
Job Name

Fetch TEls from DHIS2 via X-Road n

Adaptor

&S Dhis2 | latest

Cafely leverog® AL

within governme
orkflows aw

cwu;f’ put modelS &5

needed

aid to dashboard
goopleshats

add a new step to initiate social protection payments in OpenSPP
- this should come after the OpenCRVS step.

I've added a new job to initiate social protection payments in OpenSPP after the

OpenCRVS ID creation step. This creates a logical flow where once IDs are

successfully created in the civil registration system, the workflow can trigger

social protection enroliment and payments
v Generated Workflow

id: ad3f2915-ee42-481d-b77c-52f58cd38fcs
name: DHIS2-to-OpenCRVS-via-XRoad
jobs:
add-to-dashboard:
id: be681cof-9ff6-4616-84b1-9fakb999480a
name: add to dashboard
adaptor: ‘@openfn/language-googlesheetss.0.4"

body: '// Check out the Job Writing Guide for help getting started:

// https://docs.openfn.org/documentation/jobs/job-writing-guide’ 4
st

x: 530
y: 1355
Fetch-TEIs-from-DHIS2-via-X-Road:
id: ea924f6e-9da9-46bd-a00d-88795c31f105
name: Fetch TEIs from DHIS2 via X-Road
adaptor: '@openfn/language-dhis2@latest’
body: // Add operations here
pos:
Xx: 345
y: 315
analyze-error:
id: dag5cfd4-d7aa-4048-8483-0d03F2857fe5
name: analyze error
adaptor: '@openfn/language-chatgpta2.e.3"
body: // Add operations here
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The movement has begun, and OpenFn is being deployed around the world.

See www.openfn.

org/impact for real time quantitative data on usage.
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Trusted by Governments and NGOs Worldwide

Burundi, Cote d'lvoire, Eswatini EZ4fl J==

Accelerating interoperability implementations for Data.Fl
projects by automating data exchange between

health systems, including EMRs, DHIS2, lab systems, FHIR
and other national platforms

Nigeria 1 §

Optimising the national vaccine cold chain as the
underlying tech in the “Cold Chain Data Exchange”;
automated CommCare-to-DHIS2 for real-time disease
surveillance

St. Lucia [AJ
Integrated national HIS with DHIS2 for immunization
monitoring on government infrastructure

Ghana ==

Working to automate National ID generation via health
systems and national civil registration & vital statistics
systems

Cambodia & Thailand I3 ==
Automating child protection case management and risk
assessment workflows

Indonesia ™
Mapped non-FHIR mobile systems to Satusehat (national
FHIR-based HMIS)

) Trusted in 42 Countries by 70+ NGOs and government agencies since 2014
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From DPI to Public Service Automation

DPI = Identity + Payments + Data Exchange [ ... +Al? ]

While ID and payments have matured, effective data $ AI
exchange remains a gap and early efforts focused

too much on “interoperability” (the theoretical ability to
interoperate) rather than actually “interoperating” R O

key systems to drive public value. Moreover, countries 88 P4 -

A\l

are under immense pressure to adopt Al and there
are not clear DPI-approved ways to do this.

OpenFn solves this while providing: vy LT

v Government ownership with no vendor lock-in

v Ready-to-deploy solution already used in 40+ countries O pe n Fn

v Government capacity building to identify and automate services

v Full orchestration (to actually automate services, not just “enable interoperability”) with or without Al
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Computers are better than the best humans at

analyzing datasets to identify patterns.

< DISAGREE

AGREE ~»>
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Computers are better than the best humans at

determining the right balance between
governments and "free markets".

< DISAGREE

AGREE ~»>
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Computer systems are better than the best humans

at creating functional software that meets
documented requirements.

< DISAGREE

AGREE ~»>
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Computer systems are better than the best humans

at creating functional software that meets

documented requirements.
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Let's make it
personal...




In the next 10 years, everything your current
software/DPG does will be done better by an Al

agent with the right access.

< DISAGREE

AGREE ~»>
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But we have agency.

Raise your hand if...




Close your eyes...




What role should this DPG/DPI community
play in getting us to the happy future?

(And after we get there?)
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What role should this DPG/DPI community play in getting
us to the happy future? (And after we get there?)

Consider:

1. What becomes more important in a world of abundant Al capability?
2. What's too critical to use Al for? What's too critical not to use Al for?

3. How many DPGs should there be?
4

. Why should countries use DPGs instead of building their systems with Claude
Code?
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Identify gaps
(Capacity gaps? Courage gaps? Coordination Gaps?)

Identify small steps (7O0um-70km) you
can take to get from A to B.
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