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Cloud Sovereignty in Practice: From Experience Centres
to Sandboxes to Production

Format: Presentation & Brainstorming
Date: 11th /12th February, 2026
Duration: 60-75 mins (Including Q&A)
Max. no. of Participants: 40

Presenters: UNICC Representatives, AWS Representatives, ITU Representatives
(Geneva Exp Centre), MOSIP Exp Centre, Philippines Exp Centre, MSC (Microsave
Consulting)

Objective:

This workshop is a focused knowledge-sharing and experience-driven session
aimed at helping countries and ecosystem partners explore cloud-based
deployment of MOSIP, while placing strong emphasis on the strategic role of
Digital Experience Centres in enabling informed decision-making and cloud
sovereignty.

Led by experts from universities, countries, and partners that have established
Experience Centres or deployed a sandbox environment, along with UNICC
and AWS, the session will share practical insights from real-world
implementations. This includes hands-on experiences from Experience Centres
and sandbox environments, cloud architecture patterns, deployment models, and
operational considerations for running MOSIP on cloud infrastructure.

A key focus of the workshop is to highlight why and how Experience Centres
and sandbox environments are set up, particularly in cloud environments, and
how they serve as safe, controlled platforms for experimentation, learning, and
validation. The session will demonstrate how these centres help countries
understand real ground-level challenges—such as performance, integration,
security, and operations—well before national-scale rollouts.

Participants will gain an understanding of how cloud infrastructure, when
combined with Experience Centres or Sandbox environments, can accelerate
MOSIP deployments, improve scalability and resilience, and reduce
implementation risks.

The session will further highlight security, compliance, governance, and cloud
sovereignty considerations relevant to different country contexts. Interactive
discussions and brainstorming will enable participants to evaluate cloud
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deployment and Experience Centre models aligned with their national
requirements.

Target Audience:

e Country teams and government representatives evaluating cloud
deployment options for MOSIP
System integrators and implementation partners

e Solution architects, cloud architects, and technical leads
DevOps and infrastructure engineers supporting MOSIP deployments

Session Outcomes:
By the end of this workshop, participants will be able to:

e Understand cloud deployment models for MOSIP using UNICC and AWS
infrastructure

e Gain insights from real-world Experience Centre implementations,
including challenges and lessons learned

e Recognise the benefits of cloud infrastructure for MOSIP, such as scalability,
reliability, and faster deployment

e Learn key security, compliance, governance, and cloud sovereignty
considerations for cloud-based MOSIP deployments

e |dentify next steps for evaluating, piloting, or adopting cloud infrastructure
within their country or organisation

e Strengthen collaboration across countries, cloud providers, system
integrators, and the wider MOSIP ecosystem

Thank you, and we look forward to your participation in the session!




