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The toolkit to scale DPGs: Lessons from Sunbird & COSS

Format: Presentation and QnA
Date: 11th / 12th February, 2026
Duration: 60 mins (Incl. Q&A)

Target Audience: Government departments, Private sector, Academia and
Not-for-profits who are building on DPG-based service delivery systems.
Essentially, anyone who wants to understand scaling a DPG

Max. no. of Participants: 40

Presenters: Madhuchandra Raghu

Objective:

Sunbird offers a suite of tried-and-tested DPGs that power DPIs across
geographies. Having been deployed across varying contexts and social conditions
successfully, the DPG tool-kit has been able to successfully deliver value in terms
of the underlying ‘infrastructure’ capabilities that it brings to the table. The need
for a solution to provision for local contexts, the underlying technical capabilities
that enable such deep customisation, as well as the flexibility of the stack that
allows for reuse, repurposing, and seamless integration and upgrades, are DPG
characteristics that evolve over time with experience, and this journey is one that
Sunbird has undertaken for a few years now. There is a rich story to be told, and
this session will focus on how this story has helped shape the Sunbird suite of
DPGs.

Target Audience:
e DPI Adopters, government entities, Technical Implementing Partners

Pre-read Material:
® Sunbird documentation
e DIKHSA

Session Outcomes:
Participants will:
e Get a deeper and practical understanding of building for the local context
that enables DPGs to scale in a more efficient way.
e Approach to scaling the technology stacks through the story of Sunbird

Thank you, and we look forward to your participation in the session!



https://www.sunbird.org/
https://pmevidya.education.gov.in/diksha.html

