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DPI - Fail Fest

Format: Presentation and Brainstorming
Date: 11th / 12th February, 2026
Duration: 90 mins (Incl. Q&A)

Max. no. of Participants: 40

Presenters: DPGA / 50-in-5

Objective:

To provide a safe and open forum for DPI practitioners and leaders to candidly
examine failures and setbacks in DPI initiatives, collaboratively identify technical,
institutional, and other root causes, and develop practical, actionable strategies to
avoid similar challenges in future national DPI implementations

Target Audience:

e GCovernment representatives and policymakers from the MOSIP Connect
ecosystem

e 50-in-5 participating countries

Session Outcomes:

The primary objectives of this session are to:

e Create a Community of Trust: To foster a supportive and confidential
environment where implementation leaders from the 50-in-5 countries can
openly share and troubleshoot challenges and failures.

¢ Identify Common Pitfalls: To collaboratively map the most frequent and
high-impact failure points across the DPI lifecycle, from policy formulation
to national scale-up.

e Share Practical Coping Strategies: To move beyond problems to solutions,
enabling participants to share and learn pragmatic, field-tested strategies
for navigating and overcoming key obstacles.

e Accelerate Learning Cycles: To shorten the learning curve for all
participating countries by pre-empting common mistakes and building on
the collective experience of the group, and ultimately speed up adoption
and implementation of DPI.
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e Generate Actionable Insights: To synthesise discussions into a set of key
takeaways and potential collaborative actions that the 50-in-5 cohort can

pursue post-summit.

Thank you, and we look forward to your participation in the session!




